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I: Innovative

R: Responsive

S: Simple

T: Trust

F: Flexible
In the age of Digital Generation, what we call a  DIGITIAN era, 
we take an integrated approach in providing our Consulting 
work in line with the changing and new requirement of digital 
generation. Most of our works are proprietary models, 
tailor-made as per Customer Business.

We provide Advisory services on arranging Corporate & Project 
Finance, Merger & Acquisitions, Restructuring and Business Setup 
Services.

About Us
DIGITIAN GLOBAL CONSULTING practice brings together experienced consulting professionals 
and industry executive leaders focused on solving our client’s (profit and not for profit) 
critical challenges, to make right decisions, and  to achieve sustainable success.

All our consultancies include coverage of DIGITIAN STRATEGY®, a proprietary model for indus-
tries to remain relevant and successful while helping our clients improving focus on DIGI-
TIANS® and maintaining millennials.

We advise industries across the Globe and have developed path breaking consulting models 
and tools. 

We value Our Customer FIRST :

Our
Consultancies
and Advisory

includes 

• Corporate Governance
• Ethics
• IT Governance

• Managing 
Incremental Change & 
Renewal of Organization 
(MiCRO)®

• Process Oriented Architecture
(POA)®

• Corporate Happiness Index®
(CHI) 

Consulting on
Organization RenewalConsulting on Governance

Consulting on Strategy 
Formulation

Consulting on Risk Management

• DIGITIAN Strategy
• Customer 

Digi-Experience ®
• Consulting on Risk Management
• Enterprise Risk Management
• Credit Risk Management – 

Full Life Cycle
• Basel II/III IFRS9 compliant

Risk Modelling
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Advisory on Corporate Finance and Private Equity Preparation of Investment Memorandum, Arrang-
ing Road Shows, Finalizing Participating Institutions, Deal Documentation and Execution 

Preparationof Project Feasibility Studies, Arranging/Finalizing Participating Institutions, Deal 
Documentation and Execution

ADVISORY PRACTICES
We bring on board global advisory team for achieving deal specific results. 

Project Finance:

• Acquisition and divestiture strategies,
• Valuation considerations,
• Developing robust, analytically driven Financial Due Diligence,
• Devising optimal transaction structures,
• Assisting with transaction negotiations
• M&A implementation: profiling potential partners or buyers of the

whole business or a unit

Advisory on Mergers and Acquisitions/ Strategic Buyout 

• “One-stop-shop” approach to turning around companies.
• Outside-in assessment of a company in distress.
• Preparation of Project Restructuring Proposal
• Assistance for negotiating with Creditors and Bankers

Advisory on Restructuring/strip Sale 

Our Advisory practices include:

Advisory on Business Setup 

• Complete Advisory on Business Setup with Government and Regulatory Authorities
• Arranging for vetted Local advisors and consultants – legal, auditor, engineering,

environmental, Human Capital Management etc.
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Contact Us

For Consulting & Advisory projects
Please write to us  at :
info@mydigitian.com

For immediate contact: 
Saugata Banerjee +1 346 319 1053
Debashish Neogi                 +971  529751111
Ravishekar Krishnaswamy  +91 9987683915
Martin J Mmari                    +255 754 606 170
Jean Sindayigaya +257 75737383

Please  visit  www.mydigitian.com

mydigitian

DIGITIANS are those who are born in or after the year 2000 and will  
be a dominant force through 2075. They are completely different in 
usage of their left brain and motor nerves. They are different from the 
Millennials in behaviour, thinking and action.

The world is changing superfast – media, communications,banking, 
currencies, education, retail channels, health & medicines, travel and 
tourism, consulting, manufacturing,agriculture, – every sector is facing 
disruptive innovations; nano technology, internet of things, artificial 
intelligence and robotics will  be overwhelmingly embedded.  In this 
age, model disruption, extinction, miniaturisation, real time delivery, 
speed and virtualisation are new normals.

We make you ready for them
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