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I: Innovative

R: Responsive

S: Simple

T: Trust

F: Flexible
In the age of Digital Generation, what we call a  DIGITIAN era, we 
take an integrated approach in providing our Consulting work in line 
with the changing and new requirement of digital generation. Most 
of our works are proprietary models, tailor-made as per Customer 
Business.

We provide Advisory services on arranging Corporate & Project 
Finance, Merger & Acquisitions, Restructuring and Business Setup Services.

A b o u t  U s

DIGITIAN  GLOBAL  CONSULTING practice brings together experienced consulting professionals 
and industry executive leaders focused on solving our client’s (profit and not for profit) critical 
challenges, to make right decisions, and  to achieve sustainable success.

All our consultancies include coverage of DIGITIAN STRATEGY®, a proprietary model for industries 
to remain relevant and successful while helping our clients improving focus on DIGITIANS® and 
maintaining millennials.

We advise industries across the Globe and have developed path breaking consulting 
models and tools. 

W e  v a l u e  O u r  C u s t o m e r  F I R S T  :

• Managing Incremental
Change & Renewal
of Organization
(MiCRO)®

• Process Oriented
Architecture (POA)®

• Corporate Happiness
Index® (CHI)

• Consulting on Risk Management
• Enterprise Risk Management
• Credit Risk Management –

Full Life Cycle
• Basel II/III IFRS9 compliant

Risk Modelling

Our
Consultancies
and Advisory

includes 

• Corporate Governance
• Ethics
• IT Governance

Consulting on Governance

Consulting on Strategy
Formulation

Consulting on Risk
Management

Consulting on 
Organization
Renewal

• DIGITIAN Strategy
• Customer

Digi-Experience ®
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Consulting on Strategy Formulation:
Strategy should not be a mere Tick-box but a bloodline for Organization

• DIGITIAN Strategy®: Every company needs to take a fresh relook on their competitors, market shift,
strategy alignment, shift in Customer’s preferences, process improvement, and disruptive trends in the
industry. To make a holistic strategic intervention to increase ROI, we base our Strategy Development
concepts on Five pillars: Organization Health, Winning Value Proposition, Operational Excellence,
Financial Value Creation, and Customer Experience.

• Customer Digi-Xperience® :  Creating e2e  digital journey for the customers is the key to create •
seamless CDx across the spectrum. Complete Overhauling of the Customer Services.

• Board Formations & Governance Structure
• Development of Board Charters
• Evaluation of Effectiveness of Board & Committees
• IT Governance Framework
• Ethics – Code, Agenda & Embedding into Organization
• Advising on a paperless Board
• Stakeholders Management
• Specialized Trainings (Inhouse, Offsite, Study Tours)

• Corporate Governance,
• Ethics and
• Finance for Non-finance Board Members

Consulting on Governance

70% of the business results depends on Governance. Still the most neglected area in the corporate strategy 
is Governance. In the decades starting 2020 if the corporation is not working on Governance, it may not 
survive 2030. 

Consulting on Organization Renewal
• For established and successful organization, the most difficult challenge is How to remain Agile

and change with the disrupting economic scenarios. We make it happen

• Digitizing each process to achieve full automation - per unit cost reduction, productivity increase,
low operation loss, creating experience of value at a speed;

Managing Incremental Change & Renewal of  Organization (MiCRO)®

• We benchmark with the best practices in the market and define the future core – culture, values
and goals. Apply Business Process reengineering techniques (Agile/Lean Sigma/Kaizen), to
create a strategy map, Governance structure, Culture change journey map – capability mapping,
coaching/mentoring, renewal program, Develop MiCRO Indicators (KPIs), Quarterly Monitoring
Dashboard, review and finetune and introduce next incremental change as per journey map.

Process Oriented Architecture (POA)®

• Happy Employees create a winning Organization. We measure the corporate happiness which
reflects the current Organizational Health and we prepare plans to improve outliers for sustainable
success.

Corporate Happiness Index® (CHI) 
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Contact Us

For Consulting & Advisory projects
Please write to us  at :
info@mydigitian.com

For immediate contact: 
Saugata Banerjee                +1 346 319 1053
Debashish Neogi                 +971  529751111
Ravishekar Krishnaswamy  +91 9987683915
Martin J Mmari                    +255 754 606 170
Jean Sindayigaya +257 75737383

Please  visit  www.mydigitian.com

DIGITIANS are those who are born in or after the year 2000 and will  
be a dominant force through 2075. They are completely different in 
usage of their left brain and motor nerves. They are different from the 
Millennials in behaviour, thinking and action.

The world is changing superfast – media, communications,banking, 
currencies, education, retail channels, health & medicines, travel and 
tourism, consulting, manufacturing,agriculture, – every sector is facing 
disruptive innovations; nano technology, internet of things, artificial 
intelligence and robotics will  be overwhelmingly embedded.  In this 
age, model disruption, extinction, miniaturisation, real time delivery, 
speed and virtualisation are new normals.

We make you ready for them

mydigitian
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